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My nameisDavid R. Goode and | am Chairman, Presdent and Chief Executive Officer of Norfolk
Southern Corporation (“NS’). | welcomethis opportunity to comment in support of the critical and
important decision issued by the Surface Transportation Board (“ STB”) on March 17, 2000 in Ex
ParteNo. 582, Public Viewson Major Rail Consolidations. Inthat decision, the STB announced the
commencement of arulemaking proceeding to develop new standards and proceduresfor railroad
mergers and suspended the processing and consideration of major rail consolidation proposalsfor
15 monthsin order to givethe STB and therail industry amuch-needed respite from further rail merger
activity while those new rules are being promulgated.

The STB desarvesthethanksof dl of uswho are part of therail industry and who are concerned about
thedifficultiesand challengesfacing our Nation’ srailroads, our customers, our employees, and the
many otherswhose lives are affected by and intertwined with our industry. Asthis Committee knows
full well, the past severd years have been difficult and chalenging onesfor therallroad indudtry, aswe
have struggled to implement magor mergersand consolidations of rail sysemsboth in the East and the
West. Weat Norfolk Southern have been challenged in our assmilation of the substantia portion of
Conrail webeganto operatelast June. | am happy to report that we have made greet progresstoward
providing thefast, efficient and reliable trangportation service our cusomersneed and deserve. Still,
we have much more to do to achieve fully the promised benefits of the Conrail transaction and to
ddiver these benefitsto our customersand our Sockholders. The STB decison providesvauabletime
to accomplish that goa without the disruptions, uncertainty and necessary loss of focus that another
round of major rail consolidations would inevitably bring.

The STB recognized what we and our customers, our employees, and our partnersneed mogt: time—
time to make our service the best that it can be; time to develop with our interchange partners
cooperative and reliable interline services to obtain maximum advantage from the existing North
American rail network; and time to restore the confidence of investors in the industry.
During thefour daysof hearingsheld by the STB earlier thismonth, the Board received testimony from
morethan 150 witnesses, including mysdlf and the CEO' sof theother mgor North Americanrailroads.
The Board heard an overwheming gpped from al sdes-- from railroads, from government agencies,
from portsand municipdities, from large automobile manufacturersto amall agrarian interests, and from




chemical shippersto one of theindustry’ slargest intermoda customers (UPS) -- for abreather from
further rall merger activity. TheBoard obvioudy listened, and it courageoudy acted by finding thet the
publicinterest required arespitefromrail merger activity whileit modernized and revised itsrall merger
regulations. | am convinced thisisavauable pause, which will enable usto concentrate our effortson
improving serviceand improving thefinanda hedlth of theindusiry. Weneed that timeand | will domy
part to see we use it wisdly.

Inshort, Norfolk Southern believesthat the STB'’ sactionswere entirely cons stent with itsbroad public
interest mandate and were fully supported both by the record compiled in its Ex Parte No. 582
proceedings and by the Board' s experience. We look forward to participating in the Board's
rulemaking to reviseits merger regulationsand |ook forward to continuing our effortsto improvethe
quaity and religbility of our trangportation services, devel op cooperative arangements with our interline
partners and enhance our overall financial results.



